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Why the Annual Bishop’s Appeal is Important

While the work of Christ is accomplished mainly in the parishes, there are many ministries and services required of the larger diocesan Church.  These are the ministries and services that we do best collectively, as 81 parishes, rather than as individual parishes.  The Annual Bishop’s Appeal is the major funding source for the Diocese of Fort Wayne-South Bend.  The ministries funded by the Annual Bishop’s Appeal enable our diocese to reach across parish boundaries in areas of:

• Evangelization 

• Formation and Education 

• Family and Pastoral Life

• Charity

     Until the first Bishop’s Appeal in 1987, the Diocese of Fort Wayne-South Bend had been financed, in part, by a 13 percent tax on parishes.  This tax was applied to all funds brought into the parish and each parish sent a required assessment to the diocese to fund diocesan ministries and services.  Several pastors approached Bishop John D’Arcy in his first year and challenged him with the difficult task of seeking an alternative funding process for the diocesan ministries and services.  In 1987, Bishop D’Arcy initiated the Annual Bishop’s Appeal and reduced the parish tax to six percent on the parish offertory only.  With the initiation of the Annual Bishop’s Appeal, the diocese would continue to provide valuable ministries and services throughout the diocese and, at the same time, strengthen parishes by reducing the parish assessment tax by more than one-half of the offertory and eliminate the tax on all other parish funding.

     The Annual Bishop’s Appeal has been successful in the past because it begins in the parish and is oriented toward the parish.  Each parish is assigned a goal according to an objective calculation based on parish offertory totals.  All overage from the Annual Bishop’s Appeal is returned to the parish.  A successful Appeal for your parish means not only success for our diocesan ministries and services, but also success for your parish.  Strong parishes mean a strong diocese and ultimately, all ministries and services funded by the Annual Bishop’s Appeal promote the fullness of pastoral and spiritual renewal of our parishes.

Services and Ministries provided because of the Annual Bishop’s Appeal

The Office of Youth Ministry and Spiritual Formation

“I think in particular of our need to speak to the hearts of young people who, despite their constant exposure to messages contrary to the Gospel, continue to search for authenticity and truth” (Pope Benedict XVI to the U.S. Bishops).
This Office assists parishes in developing solid youth-ministry programs rooted in Jesus Christ through prayer, the sacraments, strong catechesis, Christian community and service to the poor. A large part of this training is the spiritual formation of adults, so they, too, can administer effectively to our youth. The Office sponsors events to bring young people together to experience the richness of the Catholic Church and accept the challenge of the New Evangelization. Diocesan-wide events include:

· FaithFest, a day of prayer, catechesis, worship and community for high-school teens and adult ministers

· Confirmation Rally for those preparing for this Sacrament

· March for Life bus trip to Washington D.C. for high-school teens 

· Palm Sunday diocesan World Youth Day 

· Servant Leadership training for high-school teens 

· Retreats for teens and adult ministers 

· XLT, an evening of Eucharistic Adoration and praise geared for young people

We keep in mind, always, the four pillars Pope Benedict XVI gave to those involved in ministry to young people during his apostolic visit to the United States: 

· Prayer and silence

· The Liturgy

· Charity for those in need

· Finding one’s vocation

The Office of Spiritual Development and Evangelization

The Office of Spiritual Development and Evangelization provides resources and programs of renewal and evangelization for parishioners of all ages – such as the ARISE Women’s Conference, the Rekindle the Fire Men’s Conference, Parish Missions, Retreats, Faith-Sharing Groups and Outreach to Inactive Catholics.

Campus and Young Adult Ministry

CYAM is ministry of collaboration, invitation and personal responsibility, and is devoted to helping young adult Catholics grow spiritually and finding their place in the Church.

     Whether in college, beginning a new career, discerning a priestly or religious vocation or starting a family, this ministry focuses on the particular spiritual and social needs of those between the ages of 18 through 39.  The office of Campus-Young Adult Ministry offers Theology on Tap, Mass and Meal, Days of Reflection, Evenings of Reconciliation and  Retreats specifically designed to reach the hearts of the young adult. A tremendous challenge but one made possible by the generous support of the Annual Bishop's Appeal.

     A Service to Parishes. Everything in The Annual Bishop’s Appeal, from the training of priests for the future, to preparation of people for marriage, to the training of catechists, and helping to prepare parish missions and retreats, all are pointed toward the full pastoral and spiritual renewal of parishes.    

The Office of Family Life
 
      “The future of humanity passes by way of the family” (Blessed John Paul II).   

 

The dignity of marriage and the sanctity of human life are under increasing pressures in our society. Our young people especially need help in understanding the beauty of their sexuality and the plan that God has for their lives. Strides continue to be made:

     First Comes Love Program. This past year, the Office expanded this program to include both junior-high and high-school students in all Catholic schools, as well as some parish catechetical programs. The aim is to explain the theology of the body in terms that the students will understand. In addition, the parents of all junior-high students receive a DVD produced by the Office which gives a 10-point game plan for helping young people to live chastity.

     Conferences for the Engaged. These conferences are a required part of marriage preparation and are presented throughout the year in both English and Spanish in Fort Wayne, South Bend and Warsaw. They cover important topics such as the meaning of marriage, building communication and intimacy, the theology of the body, natural family planning, building a strong partnership, the spirituality of marriage and the Christian family as the church of the home. Hundreds of engaged couples attend these conferences every year.

     Diocesan Marriage & Family Conferences. The Office sponsors a March conference that alternates annually between Fort Wayne and the University of Notre Dame. In 2011, a marriage conference with EWTN's Greg & Julie Alexander was held at the University of Saint Francis in Fort Wayne.

     March for Life. This past year, the Office coordinated our greatest diocesan presence at the January March for Life in Washington, DC. Several hundred of our young people gathered with Bishop Rhoades, not only to march down Constitution Avenue, but to pray together at St. Matthew Cathedral for the cause of life in our country.

     Natural Family Planning. The Office promotes and provides various methods of natural family planning (NFP) instruction throughout the diocese (including assistance for married couples experiencing infertility). In particular, the Office has recently expanded its NFP class offerings to include St. Joseph Regional Medical Center in Mishawaka.

The Catholic Communications Office

     “Thanks to a remarkable development of the communications media, the word ‘participation’ has taken on a broader meaning in recent decades.   We all gladly acknowledge that the media also have opened up new possibilities for the celebration of the Eucharist” (Pope Benedict XVI, The Sacrament of Charity).
Presenting the Face of Christ through the Media -- Here are some ways this Office has reached hundreds of thousands of people in the past 24 years, thanks to The Annual Bishop’s Appeal:

· Two Televised Masses broadcast live and independently from both the South Bend and Fort Wayne areas every Sunday morning.  In addition, a Christmas Morning Mass is televised live from the University of Saint Francis Chapel in Fort Wayne and a pre-taped Christmas Morning Mass airs twice on Christmas Day in South Bend.

· A newsletter, Reflections, is mailed monthly free of charge upon request to viewers of the TV Mass. It contains topical religious and liturgical information as well as a schedule of the priest celebrants and broadcast times of the televised Masses in both South Bend and Fort Wayne.

· An award-winning diocesan newspaper, Today’s Catholic, which reaches 53,000 homes every week.

· A half-hour radio program, Catholic Comment, is broadcast early Sunday morning in each of our two major cities covering important Catholic topics, discussion and interviews.

· The Communications Office works with the print and electronic media to present the message of the Church and the response of the Bishop’s Office to current issues.

· Support for two, new Catholic radio stations in our diocese.

· The Diocesan Web Site: www.diocesefwsb.org and Today’s Catholic Web Site: www.todayscatholicnews.org. 

· Our award-winning Annual Bishop’s Appeal Video is shown in parishes throughout the Diocese of Fort Wayne-South Bend and also made available on the Diocesan Web Site.

The Office of Vocations

     “God is the only treasure which ultimately people desire to find in a priest” (Pope Benedict XVI).

     Efforts to Foster Vocations
· As of September 2011, we will have 24-27 young men studying for the priesthood for our diocese.

· On June 11 this year, two new men were ordained to the priesthood.  Two more men have recently been ordained deacons and are scheduled to be ordained priests in another year.  Our college seminary program is located in the Immaculate Heart of Mary Seminary on the campus of Saint Mary’s University in Winona, Minnesota, and at the Pontifical College Josephium in Columbus, Ohio.

· Our theologians study and pray at the Pontifical Josephinum Seminary in Columbus, Ohio, and at Mount St. Mary's Seminary in Emmitsburg, Maryland, both places with an excellent spirit and an outstanding academic and spiritual program.

· Our Vocation Office leads annual visits to our four high schools to give talks and respond to questions from young men and women about the priesthood and the consecrated life.  This same Office sponsors visits to elementary schools.  

· Every year, events are held in which priests of the diocese invite young men to dinner with the bishop and other priests.  These are called Andrew Dinners, mindful of the fact that Andrew brought his brother, Peter, to the Lord.  The majority of our seminarians are men we have met at these dinners.

· You have made it possible for more than 100 priests to come from other countries to serve among us for a few years so that all of our people will be offered the Eucharist and the Sacraments. Twenty such priests are now serving throughout our diocese and 17 of our parishes are under the pastoral care of priests from overseas.

     In recent years, a blessed opportunity has been given to us; namely, the large number of Hispanic Catholics coming to our diocese.  Through your help, we have been able to receive priests who can speak Spanish.  Two young men born in Mexico are among those preparing for the priesthood.  Also, you have made it possible for us to send our seminarians to Mexico for the summer, so they may become fluent in Spanish.  

     Thus, The Annual Bishop’s Appeal is making it possible for the members of our diocese from Mexico and other Latin American countries to hear the Gospel preached and the Eucharist offered in their own language. 

      Retired Priests. Prior to The Annual Bishop’s Appeal, some retired priests received only $450 a month, depending on the year of their retirement.  Now, because of your generosity, each priest receives $1,100 a month, enabling him to live out his years in dignity.  Those who retired later than the age of 75 receive an increased amount.  Under the Legacy of Faith, we are adding $1 million to the Priests’ Retirement Fund.  This endowment now stands at $1,801,168.  

     Many religious, especially religious sisters, worked for years for a very small stipend. They are now retired and elderly.  An annual collection in our diocese has given over $2.2 million for the retirement of consecrated religious.

The Office of Worship

     “The Church's great liturgical tradition teaches us that fruitful participation in the liturgy requires that one be personally conformed to the mystery being celebrated, offering one's life to God in unity with the sacrifice of Christ for the salvation of the whole world” (Pope Benedict XVI, Sacramentum Caritatis, 2007).
 

The Eucharist: The Sacrament of Charity. Every day, the Church takes up its responsibility to draw people to Christ through the Holy Eucharist, the Sacrament of Charity, in which His sacrifice is remembered and made truly present. This Office prepares our priests and parishioners for great moments in the Church’s life, such as the Chrism Mass in each of our two cathedrals, where oils are blessed and our priests renew their commitment of service; the Rite of Election and Call to Continuing Conversion, a major Lenten liturgy for those preparing to enter the Catholic Church; and the Ordinations of deacons and priests.
     The Office also offers training and guidelines for lectors, extraordinary ministers of Holy Communion and church musicians.  The Office assists in the restoration and building of new churches, advising the bishop as to what is proper and ensuring that sacred places are built or restored according to the tradition and wisdom of the Church.

     The Office also is heavily involved in providing catechetical resources to the diocesan faithful in preparation for the impending implementation of the new English translation of the Mass.  

     The celebration of the Eucharist is a gift we cannot manipulate or change; rather, our obligation is to receive it with thanksgiving and to receive from the Church proper guidance in the celebration of the Holy Mass, helping us to encounter Christ more profoundly.

The Catholic Schools Office

     “No child should be denied his or her right to an education in faith, which in turn 

nurtures the soul of a nation” (Pope Benedict XVI).

The Annual Bishop’s Appeal has generated more than $5.3 million in grants to students who otherwise could not attend our Catholic high schools. Each year the Annual Bishop’s Appeal funds the Catholic high-school endowment which stands at $4,664,922 as of March 31, 2011. To date, the interest income of more than $3.8 million has been divided equally among our four high schools.  

The Office for Hispanic Ministry
Strangers no Longer. Currently, there are 14 parishes celebrating the Holy Eucharist in Spanish. Of those 14 parishes, 10 are full-service parishes (Spanish or Bilingual catechesis, sacramental preparation, adult formation, prayer groups, etc.)  for the Latino community.  These are: St. Anthony of Padua, Angola; St. Dominic, Bremen; St. Vincent de Paul, Elkhart; St. Joseph and St. Patrick, Fort Wayne; St. John the Evangelist, Goshen; Our Lady of the Assumption, Kendallville, St. Joseph, LaGrange; St. Patrick, Ligonier; St. Michael, Plymouth; St. Adalbert, St. Casimir and Our Lady of Hungary, South Bend; and Our Lady of Guadalupe, Warsaw. Also, from August to October, we serve the seasonal farm and factory workers who come  to work in the agricultural field and live in camps around the diocese during that time.  Every day, these services become more important in meeting the spiritual needs of the growing Hispanic population who bring to their respective communities a deep sense of family, trust in God’s providence and a strong love for our Blessed Mother.

     The Annual Bishop’s Appeal has made it possible to invite and support Hispanic priests in our diocese.  Two priests from Mexico have been permanently assigned to serve within our diocese. Your stewardship also made it possible to have an Office for Hispanic Ministry that serves our Spanish-speaking Catholics. Your support has helped us to prepare four young men born in Mexico for priestly service in our diocese, one of them has already been ordained. 

      Also, your generosity makes possible that 200 Hispanic high-school students attend an annual retreat in Spanish that helps them connect with their cultural and religious roots while affirming the richness of living with "a foot in both cultures." 

     This past June we have concluded and graduated 42 Hispanic students who attended  "Educación Para el Ministerio," a two-year program based on the Catechism of the Catholic Church, that prepares them to go back to their parishes and become active participants in the life of their parish community.  A total of 106 people attended this program in the two-year period.  The program will continue next August in both South Bend and Fort Wayne. 

 

Catholic Charities

You have given direct assistance through The Annual Bishop’s Appeal to those in need through the following programs:

· Pregnancy Services. Services are provided to women, men and their families who are experiencing an untimely pregnancy. Clients may be single or married.  Services offered include: pregnancy testing, counseling and information or referrals. While adoption is discussed as a viable option, the majority of clients choose to parent their children.

· ECHO (Education Creates Hope and Opportunity). This school and home-based program provides guidance and resources to pregnant and parenting teens, enabling them to complete their high-school education and successfully parent their children. Currently, services are provided in these schools: Northrop and Snider.  Services have been offered to Bishop Luers, Bishop Dwenger, Leo and Huntington high schools, and was expanded to the South Bend area schools in July 2011.  ECHO has also expanded for 18-to-24-year- olds.  Educational support for young parents is for those who are enrolled in any Allen County continuing education or job-training program. The program’s focus is also on education while successfully parenting.

· Adoption Services. The Agency offers a number of services to persons who are planning to build their families through the adoption process. The philosophy of the Agency’s infant- adoption program is to promote open adoption. Birth parents play a major role in the selection of the adoptive parents for their children, and may have ongoing contact with the adoptive family, should all agree and participate as agreed. In addition to offering adoption services, Catholic Charities also assists couples that are involved in private, relative, step-parent adoptions and custody studies referred by the court, and inter-country adoption.  Post-finalization services are provided to those seeking assistance with finding information or seeking a reunion between adoptee and birth parents.

· Resource & Referral.  Services are offered to persons needing help with meeting basic needs: food, clothing, shelter, medical assistance and utilities. As part of the Agency’s program there is a brief assessment. Referrals are made to other agencies when appropriate.

· Food Pantries. Catholic Charities has food pantries in South Bend and Auburn, and served more than 10,000 people in the past year.
· Refugee Resettlement and Placement Services. This program provides assistance to persons coming to the United States under Refugee Status as granted by the U.S. Department of State, Bureau of Population and Migration. Catholic Charities works in cooperation with the U.S. Conference of Catholic Bishops/Migration and Refugee Services to provide resettlement services.

· Refugee Job Development Services. The Agency provides job training and placement services for all refugees coming to the State of Indiana. Services are provided to those refugees resettled by the agency and those resettled by other voluntary agencies within five years of arrival into the United States. This service is also offered to those who have been granted Asylum in the U.S. Services include: job readiness assessment, assistance with résumé writing and the interview process, job recruitment, job placement, job retention, job training and job referrals.

· Hispanic Health Advocate Services. This program is designed to provide interpretation services to the Spanish-speaking population in Allen County for medical appointments.
· Immigration Services. The Board of Immigration Appeals (U.S. Department of Homeland Security) recognizes Catholic Charities’ Immigration Services as a program that provides accurate and affordable services to immigrants who seek to adjust their status, reunite with family members, obtain employment authorization or file other paperwork through the U.S. Citizenship and Immigration Services. Assistance with naturalization is also available and citizenship classes are offered.

· Villa of the Woods. This Fort Wayne retirement community is a state-licensed residential facility that houses older adults. This retirement community provides independence, yet it is staffed 24 hours, giving residents any needed assistance.

· Retired Senior Volunteer Program (RSVP). Catholic Charities is the sponsor of the RSVP Program, a project of the Corporation for National and Community Service. RSVP assists older adults aged 55 years and over with volunteer opportunities. The RSVP Program is offered in DeKalb, Elkhart, LaGrange, Noble, St. Joseph and Steuben Counties of the Agency’s service area.
· Senior AIDES Program. The Senior AIDES Program is available to low-income seniors in all 14 counties served by Catholic Charities. The purpose of the program is to enable older workers to achieve gainful employment and personal development through community services and training.
· Hardest Hit Fund –Structured Volunteer Program.  The program is designed to provide volunteer opportunities for low- to middle-income individuals who are trying to prevent a foreclosure of their home. Participants will need to go through the Indiana Foreclosure Prevention Network to begin their process.  Our Agency will be responsible for the volunteer component of the program for areas in Region 2 and 3 in Indiana.  Region 2 includes: St. Joseph, Elkhart, Fulton, Kosciusko and Marshall counties. Region 3 includes: Allen, Noble, Steuben, Huntington, De Kalb, La Grange, Wabash, Whitley, Adams and Wells counties.

· Counseling Services. Catholic Charities provides a list of Catholic counselors available in the diocese.
The Office of Catechesis

In addition to on-going programs and services, the Office of Catechesis worked with the Office of Worship in bringing the “Mystical Body, Mystical Voice” workshops on the new-English translation of the Roman Missal.  These day-long workshops for catechetical leaders, catechists, liturgical leaders and teachers took place in both Fort Wayne and South Bend, showing how the new translation can open doors to catechesis of the Mass.  The Office has developed follow-up lesson guidelines that can be used in parishes and schools.  The Office also increased the number of parish catechist-training sessions offered each year.  These two-to-three hour sessions in classroom fundamentals were only offered in Fort Wayne and South Bend.  This past year, the Office increased the number of workshops from two to seven, presenting one in each of the six vicariates as well as a Hispanic workshop.  Approximately 250 parish catechists received training at these workshops.   

The Marriage Tribunal

With offices in both of our major cities, the Tribunal processes Marriage Annulment cases, thus helping many families each year return to the full practice of their faith.  It also helps those with prior marriages who seek to join the Church. Following carefully the law of the Church, this Tribunal, judges an average of 75 cases per year and processes an average of 145 claims of nullity.  In addition, Tribunal personnel spend hundreds of hours listening and giving guidance.
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Coat of Arms for Bishop Kevin C. Rhoades
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The crescent moon symbolizes the Blessed Virgin, the patroness of the Diocese of Fort Wayne-South Bend  under the title of her Immaculate Conception; the battlement, or rampart, recalls the historic foundation of the See City of Fort Wayne; and the three crosses of equal size represent the Most Blessed Trinity.

The lower portion of the left side includes heraldic reference to the city and area of South Bend. The lily is a symbol of St. Joseph, whose name identifies the county of which South Bend is the seat and also the river. The French form of the lily recalls the pioneer settlement by the French and the early missionary labors of French priests, particularly Holy Cross Father Edward Sorin and his companions who founded the University of Notre Dame.  The figure of the six-winged angel is one of the symbols of the four Evangelists, in this instance of St. Matthew, patron of the Co-Cathedral in South Bend. The curving line between the lower two sections of the shield represents the St. Joseph River, the south bend of which gave the city its name.

The top right of the shield is dedicated to the Holy Eucharist. “The Church draws her life from the Eucharist,” (Pope John Paul II, Ecclesia de Eucharistia). The centrality of the Holy Eucharist is the life and ministry of priests and bishops as the source of pastoral charity and nourishment for self-giving service in imitation of Jesus’ gift of self, represented in the Eucharistic sacrifice.

The deep heraldic red background commemorates the Blood of Christ poured out for us on the cross and made present in the Eucharistic banquet. The Sacred Host represents the Body of Christ truly present in the Eucharist and is irradiated with the golden rays of the sun signifying that Jesus is the “Light of the World.” “IHC” are the first three letters of the Greek word “Jesus” (IHCOYC).

The bottom field symbolically depicts the opening of Juan Diego’s tilma, in the same confident belief in the Blessed Virgin embraced long ago by the humble Mexican peasant, with three roses on a silver field. The simple, silver background of the lower half of his coat of arms represents both spiritual purity and priesthood, and the humble cloth of Juan Diego’s tilma. 

Surmounting the Episcopal shield is the Pilgrim’s Hat, the heraldic emblem for all prelates and priests of the Latin Rite of the Roman Catholic Church. For the rank of bishop, both residential and titular, the Pilgrim’s Hat is worked in deep green, the true color of the Office of Bishop. For bishops, there are six tassels suspended on either side of the hat in a pyramidal style. The hat is properly known in the Church as the galero and the tassel takes the name fiocchio. These, too, are worked in green for the Office of Bishop. Behind Bishop Rhoades’ coat of arms is the Episcopal cross. For the rank of bishop, this cross has only one transverse arm. 

The Episcopal Motto of Bishop Kevin C. Rhoades

In Church heraldry, the personal motto of a prelate has always been intended to represent his personal spirituality and theologically-based philosophy of life, and it is frequently grounded in Sacred Scripture.

The personal motto of Bishop Rhoades is VERITATEM IN CARITATE, which translates as “In Truth and Charity.” The words of this motto are found in sacred Scripture in St. Paul’s letter to the Ephesians, “let us proclaim the truth in charity and grow to the full maturity of Christ the head” (4:15).

The Second Vatican Council, in its teaching on the Church as the Body of Christ, refers to this Scriptural passage saying, “Christ continually provides in His body, that is, in the Church, for gifts of ministries through which, by His power, we serve each other unto salvation so that, carrying out the truth in charity, we may through all things grow unto Him who is our head” (Lumen Gentium, 7).

In yet another predominate document from the Second Vatican Council, the Church again refers to the passage in Ephesians in teaching on peace as the fruit of love, saying, “All Christians are earnestly to speak the truth in charity and join with all peace-loving people in pleading for peace and trying to bring it about” (Gaudium et Spes, 78). 
